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CONGREGAZIONE DELLO SPIRITO SANTO, ROMA - Supplement to SPIRITAN NEWS, No. 42

CARCAVELOS: an apt name.
The name • Carcavelos • could have served as the
Superior General's letter of convocation for the Enlarged Council.
It comes from the Portuguese "Quero ca v{j-/os"
- "I want to see them here" or" Let them come" the words spoken in 1145 by Afonso Henriques, first
King of Portugal. about the Moors whom he was
engaged in fighting for the reconquest of Portugal.
He met and defeated them at Carcavelos, about 14
miles from Lisbon, where the 35 members of the
Enlarged General Council met from 20-30 May.
There were no Moors this time (even though four or five participants are in constant contact with the
Muslim world). and no one was defeated. Instead of a battle it was a friendly gathering of confreres in positions of responsibility, who had come together to share their experiences, problems and hopes.

A DANGEROUS SUCCESS
Yes, Carcavelos was a successful Enlarged Council, but •.. I
It is never easy to give an account of a meeting: apart from
the topics treated, the important thing is what the group experiences together, with the events of each day complementing and
qualifying those of the previous day. The Enlarged Council at
Knechtsteden four years ago was easier to report on : it had few
texts, a serene atmosphere, an easily attained unanimity.
Carcavelos was clearly different, as seen by the judgements
expressed at the end of it, ranging from qualified approval to disappointment, but with an awareness that a big step had been
taken. Why this difference? Perhaps because nearly half the 35
participants had never before taken part in a General Chapter or
an Enlarged Council? Perhaps also because things had changed
even in so short a time? No doubt, too, because, in spite of an
underlying unity, diverging positions were expressed more clearly. The word 'tensions' was often pronounced, and if someone
tried to reconcile positions it would not be long before another
once more brought out the divergences.

At the right of Fr. JENKINSON (Moderator), Fr.
GENERAL gives his repon.

In spite of the 202 interventions recorded in the minutes. the silences were at times more surprising than the
interventions: when a participant made a challenging statement, it would have been better if the assembly clearly
expressed its approval or disapproval. This would have helped the Generalate Team, which was counting on its
confreres to give clear orientations for the future.
Although some 'pacifists' (and for once I was one of them) expressed regret that Carcavelos did not produce
cheerful unanimity on all points, this Council will remain one of the important moments in the life of the Congregation. Had there not been in the past a tendency to smooth over differences? Priorities had been voted with large
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majorities, the future had been faced with enthusiasm, community renewal
had been undertaken, equality between Fathers and Brothers had been affirmed... But it was assumed that it could all be brought about easily, that
community meant the same thing for everybody, that all circumscriptions had
the same views on the place of Brothers in the Congregation, and that unity
was something to be taken for granted.

Fr. BONGO reports on Angola in Portuguese, translated into English by
Fr. WATTERS, then into French by
Fr. BURGHARD (standing).

The time spent at Carcavelos in distinguishing between the 'priorities' of
the Congregation as a whole and more limited and local 'urgent. situations',
in working out how to reconcile s·ubsidiarity and central government, in getting over certain tactless expressions of views, showed differences in sensibility based on differing backgrounds and conflicting interests. If Carcavelos
was an important meeting. it was because of the frankness with which these
differences were expressed, without undermining the basic unity: the deeply
fraternal atmosphere of the ten days proved this, and it was seen most clearly when, on the eve of Pentecost, after a prayer vigil of more than an hour in
the chapel, a two-hour spontaneous singsong was held in the bar, with contributions from various countries and an enthusiasm rarely seen at this level
of the Congregation.

Yes, there were tensions, and one feels all the the more free to say so
after experiencing such an
evening of warm and genuine fraternity. If Carcavelos was a success, a large part of this
was due to the remarkable hospitality of the Portuguese Province, wh_ich was able to create a fraternal atmosphere in which tensions dissolved.
It is not honest journalism to hide or minimize tensions, and
tension is a sign of vitality, in the Congregation as elsewhere.
But does this mean that we should rejoice at it? Certainly not.
It is easy to set oneself up as different, to ignore others and their
values, to limit oneself egoistically to one's own circumscription.
one's own vision of things. If such divergences were to become
still more accentuated, wouldn't there come a time when our
very Spiritan-ness would be threatened? Carcavelos, therefore,
revealed a dangerous trend.
L. to r.: Frs. PONTELLO, GROSS and WOLLENSCHNEIDER.
The four years left before the next General Chapter will be
important ones. The preparation of the 1986 Constitutions will
be an occasion for reflection on our values and on the strong bonds
of unity between Spiritans - with the necessary nuances but without basic compromise.
Someone suggested a glossary of Spiritan terminology, so that
terms that we regularly use would be used in the same sense
throughout the Congregation. This might be a good idea.
The above editorial reflects some immediate impressions from the
director of the Information Service. The Genera/ate Team will give its
own analysis of the Enlarged Council in the next 1/D, which will appear in
September-October.

Jean GODARD, C.S.Sp.

Frs . TORRES NE/VA and TH/BAULT, opening
the discussion on the new Constitutions.

SIX IMPORTANT THEMES
IN EIGHT DAYS

It is impossible to give here the full texts that were passed, or even to do
justice to the main points in them. They will be given in a later publication.

The 35 participants came from 26 countries and were of 16 nationalities. The languages used for the general assemblies were English and
French, with successive (not simultaneous) translation, which slowed down
the process considerably. To speed up discussion, small groups were set
up (two English, two French and one Portuguese), but the reporting back
from these also took time and the division into linguistic groups possibly
accentuated divergences.

A couple of steps back for a good
run at the new Constitutions.
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Six documents, totalling 89 pages, had been sent to the participants
beforehand .
• The Superior General's report. Two days (21-22 May) were hardly
enough to discuss its 11 questions. Based on contributions from all the
members of the General Council, it presented the Congregation as it is
today, with its new features, its good points and its problems, and it was
warmly appreciated and applauded. However, it was in these first two
days that tensions began to make themselves felt. With the three priorities of 1976 (Angola, Pakistan and Paraguay) and several other priorities

Participants:
General Council: Frs. TIMMERMANS, GROSS, TORRES NEIVA, EZEONYIA, TRACHTLER, BEV AN, DE BOER, WATTERS.

Fr. MACHA.

From right: Fr. KOLASNY (Polish Provincial), Fr. FORYS (his interpreter), Fr. FULTON (English translator).

L. tor. : Frs. BURGHARD, D'OSTIL/O and
FRIERY.

Frs. MAURON and HAAS.

Provincials:

Frs. BONGO (Angola), CLAUS (Germany), DE LANGE
(Holland), D'OSTILIO (USA/W)~ DE VERTEUIL (Trinidad, substituting USA/E), DURAES BARBOSA (Portugal), FRIERY (En9_/and), GEOGHEGAN (representing Ireland), GOBEIL (Canada), HAAS (France), KOLASNY
(Poland), PEETERS (Belgium), OKOYE (Nigeria).

Principals:

Frs. DOYLE and SCHADER (Brazil), BARBOTIN (Caribbean), WOLLENSCHNEIDER and VAN MOORSEL (Central Africa), ELLIS (East Africa), MANSFIELD (Indian
Ocean), AUGUSTIJNS (Kongolo), SAINT-LOUIS and
DAVIET (West Africa).

Special ' Groups:

MACHA (East Afr. Found.), MAURON (Paraguay),
O'CONNELL (Pakistan), PONTELLO (Brazilian Foundation) - and, to present the document on the Constitutions, Fr. THIBAULT.

from 1978, how was
one to denote the
· new calls· and how
was one to respond to
them , if everything
was a priority?
A
small committee was
set up to consider
possible solutions. In
spite of its efforts, positions only hardened
and the first votes taken were inconclusive·.
T awards the end of
the meeting a near
Daily Mass.
consensus was finally
achieved, picking out
some •urgent situations·, and asking that criteria for priorities be drawn up and that the
concept of internationality in the Congregation be clarified.

• The report on the new Constitutions was, along with the Superior
General's report, the main theme of the meeting. It was a synthesis of
the replies to the 31 questions sent out to all members of the Congregation a year ago, and it was appreciated for its clarity, moderation
and constructiveness. A day and a half (Monday to midday Tuesday)
was devoted to it, and the votes, passed with large majorities, will
guide the future Committee for the Constitutions. The outline plan
was accepted and clear replies were given on publication, layout and
the inclusion of the old Latin Rule .

• The report on community life, asked for by the
1980 General Chapter, occupied Tuesday afternoon and Wednesday morning. The General Administration had done a lot of work, collating what
had been said on the subject in district, provincial
and general chapters, the replies to the 1979 inquiry among major superiors, and what was , being
done in other congregations. The 50-odd pages
of this documentation had then been synthesized
by the General Council in an 8-page document.
Before being approved by the Carcavelos Council,
it was subjected to some criticism which showed
that the idea of community is not as unequivocal as
might have been thought, even among major supe-

Frs . WATTERS, TIMMERMANS and PONTELLO.
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riors. But the final vote, taken towards the end of the meeting,
underlined the value of the document, the commitment of all to the
building of community life, and the difficulties to be faced in the
process.

• The report on planning had also been requested by the 1980
Chapter. After discussion in the small groups on Thursday morning, it was unanimously adopted on Friday afternoon, but with
realistic qualifications, warning against bureaucracy and insisting
on 'grass roots' participation.
• The report on new forms of collaboration was another that
had been requested by the 1980 Chapter. It was presented and
Returning in the coach from Fatima.
discussed on Thursday and passed with a large majority on Satur.
day. Without arriving at clear guidelines, such as definite criteria
for admission, the assembly contented itself with acknowledging the report with appreciation and encouraging
the General Council to continue its efforts in this direction.
• The financial report, which was frank and detailed, was particularly appreciated. The greater part of Friday
was devoted to it. In view of the financial difficulties of the General Administration, the Enlarged Council declared itself in favour of re-establishing some form of
contribution, of setting up a commission of experts to
study all aspects of our finances, including the contribution, and of having the Generalate Team continue
its present form of animation. The large majority ap•
+
proving the financial report was a clear indication of
the assembly's confidence in the Administration's policies.
Apart from the main reports from the Generalate
Team, there were many interesting reports from participants: on Angola, Pakistan, Paraguay, Mexico, Poland, Germany, Nigeria East, the new Foundations and
Brothers.
The ten days also included three interesting excursions, organized by the Province of Portugal: to
the environs of Carcavelos (Thurs. 20th, p.m.), to
Fatima (Sun. 23rd) and to Lisbon (Wed. 26th, p.m.,
with an excellent buffet supper at the Provincialate in
Lisbon).
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Pentecost Prayer Vigil.

0BRIGADO!"

Thanks!

It is customary at the end of meetings to thank the host country and the organizers for their
hospitality, and this was of course done. But it was done with very special emphasis this time, and
rightly so.
That a not very wealthy Province should have
provided not only free board and lodging to all the
participants, but also free stamps, free drinks at
the bar and three excellent excursions, not to mention all sorts of services, always with a smile, ....
this was certainly 'Spiritan' and more than Spiritan. We make a point of repeating our thanks
publicly here, and particularly to the outgoing Provincial, Fr. Casimiro PINTO DE OLIVEIRA, and the
new Provincial, Fr. Manuel DURA.ES BARBOSA.
Fr. Casimiro.
Fr. DURA.ES BARBOSA.

I

Our Dead
16
24
26
26
3

Apr.:
Apr. :
Apr. :
Apr. :
May :

Br.
Fr.
Fr.
Fr.
Fr.

Hugo VAN EGMOND (Holland), 82.
Henri NEYRAND (France), 75.
Joseph LE BORGNE (France), 78.
Joseph L. NOLAN (Ireland/Long Isl.), 53.
Alphonse SCHAEFFER (France), 61.

4
11
15
19
25

May
May
May
May
May

:
:
:
:
:

Fr.
Fr.
Fr.
Fr.
Br.

Robert FARRELLY (Kenya). 80.
Eugene E. MORONEY (USA/E), 66.
Louis VANDEVELDE (Belgium), 56.
Adrien RABOUD (Switzerland), 73.
Bernd BAUER (Kilimanjaro), 76.

Published by Frs. J. Godard and R. Quesnel, C.S.Sp., Information Service, 195 Clivo di Cinni 00136 ROME, Italy.
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